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Information and Communications Technology (ICT) Capacity Development for civic engagement and women’s empowerment

Terms of Reference for Mid-term Evaluation

1. Introduction

VBNK (www.vbnk.org) is a dynamic learning organisation at the forefront of capacity development in the Cambodian social development sector. VBNK has a track record of significant achievement in this sector, customizing learning, capacity development and consultative workshop services for multiple organisations including Cambodian and international NGOs, government ministries, sub-national administrations, and, when relevant to social development, the private sector. We draw on our experience and expertise and the range of tools and processes that we have developed to ensure that we can provide tailored responses that directly meet the needs of the organisations and stakeholders with which we work. These include participatory and creative processes that assist individuals and organisations to adapt and change through critical analysis of their work. VBNK works closely with partners to agree the process of working together and ensures that the relevant staff and stakeholders are involved so that they bring adequate knowledge, skills and willingness to engage in the related activities. 

The Information and Communication Technology (ICT) Capacity Development for Civic Engagement and Women’s Empowerment (ICT-CD), implemented by VBNK and supported by Bread for the World (BftW), is being implemented from 1st of November 2023 to 31st of October 2026. 

This project builds on VBNK’s experience and lessons learned in the area of digital and ICT from the Cambodia Civil Society Strengthening project (CCSS) and the Cambodia Green Future Activities project (CGFA). Both of these projects were funded by USAID, where VBNK acted as a subcontracting partner to successfully implement the projects. 

The ICT-CD project works with 3 target groups: women with micro and small enterprises (MSME) (1), youth groups (2) and NGO staff (3). The project operates in three target areas: Phnom Penh, Kampot and Ratanakiri. For the women’s group, the key activities focus on providing digital knowledge and soft skills that enable them to market/advertise their products/services online, ultimately increasing their sales and income. For youth, the project builds their capacity and skills in using social media for raising awareness on ecological and social issues. For NGOs, the main activity aims to improve digital security and social media within their organisations and to enable them to use modern technologies such as AI or learning management systems.


Goal: Cambodia’s citizens engage effectively and safely in democratic and income generating activities. 

Objective 1: The economic independence of target SME women is improved.

1.1 At least 50% of 100 participating women have increased their income from SME activities supported by the project by at least 10% (compare to before joining the project).
Objective 2: The influence of target youth on environment and social development is improved
2.1 At least 50% of the 250 young people (50% women) post engaging content about environmental and social grievances/actions on their own social media platforms at least once a month, receiving more than 100 engagements (likes, shares, comments, link clicks) from their target audience.
2.2 At least 10% of the total social and environmental issues shared and posted annually by the targeted youth get addressed by relevant authorities.
Objective 3: NGOs program delivery enhanced with improved web presence, data management and learning management processes
3.1 At least 70% of the target NGOs (30-40) demonstrate their website and social media pages are updated quarterly, have 20% more subscribers and followers, and 20% more interactions and engagements (note: To be confirmed after the baseline study at the start of the project).
3.2 At least 60% of the targeted NGOs have established security guidelines and use them for managing the organisation data
3.3 At least 50% of the target NGOs (30-40) have developed at least one online course or blended learning course and administrate it in an LMS.

2. Cause and objective of the evaluation.

[bookmark: _Hlk529361316]This midterm evaluation aims to capture key data on the extent of the project’s progress against its set objectives and indicators. Additionally, VBNK seeks to collect data on broader aspects of relevance, effectiveness and efficiency, including: 
· An assessment of the project’s original approach and justification to ensure that it continues to meet its objectives and indicators.
· The extent to which women’s income has increased.
· The extent to which youth have become more engaged and active in social and ecological issues through social media, focusing on raising awareness.
· The extent to which participating NGOs have developed and adopted digital security policies and implemented LMS systems.
· Key lessons learned and recommendations for improvement for the remainder of the project period and for potential follow-up projects.

3. Key questions

Relevance 

· To what extent do the objectives of the project respond to the needs of the target groups, national policies and donor strategies? 
· Was the project properly designed to meet targeted needs through evaluating and assessing program theory, logic, conceptual components and assumptions. 
· To what extent does the project design consider the specific contexts, living conditions, limitations, and priorities of the respective target groups? 
· What other work areas and target groups could have been covered by the organisation?
· Are the available human resources being used efficiently and do they meet the needs of the project

Effectiveness 

· To what extent have the project interventions achieved their set objectives as formulated in the project design? (Please refer to all agreed indicators of success.)
· What has happened/changed as a result of the project interventions?
· How likely is it that the project objectives (please refer to all indicators) will be achieved by the end of the project?
· What were the major factors influencing the achievement or non-achievement of the objectives?
· To what extent were the beneficiaries of the project satisfied with the results?

Efficiency 

· Were the set objectives achieved on time/as planned? 
· Were project activities/resources implemented in a cost-efficient way? 
· Were there any alternatives which were more effective and efficient compared to the existing interventions?
· Are the available human resources being used efficiently and do they meet the needs of the project?

Impact 

· Are there potential impacts of the project on the targeted groups and communities? 
· What are the positive and negative, unintended changes that happened in communities or target groups? 
· What real difference has the intervention made to the beneficiaries/target groups? 
· Are the local communities and stakeholders more empowered and accountable than before? 
· Are the impacts corresponding to the current context of Cambodia? 
· To what extent will the project contribute towards the attainment of the project goal?

Sustainability 
 
· How sustainable are the progress and achievements made by the project? 
· How likely is it that the local authorities and target groups of the project continue using/implementing project outputs after the project phased out?
· Can the results achieved be scaled up and/or sustained even after the project ends?
· What are the key lessons learnt that could be applied in future program development with regards to sustainability?

Coherence
· How well does the intervention fit internal coherence and external coherence?
· Alignment with policy, program, plan of NGOs partners?
· Synergies and interlinkages between the intervention and other interventions of the NGO partners/ other donors in the project regions?

4. Evaluation design/methods

· Conduct a desk review of relevant documentation, including the original proposal, baseline report, progress reports, review documentation, and M&E tools;
· Develop questionnaires for key informant interviews (KIIs) and focus group discussions (FGDs);
· Coordinate with VBNK and CNGO partners to organise data collection;
· Conduct field visits, KIIs, FGDs and other assessments with relevant stakeholders including: VBNK ICT-CD team; CNGO partners, selected women, youth and NGOs staff in the target areas;
· Analyse data and develop the draft mid term evaluation report;
· Consult with relevant VBNK staff on the draft report and make any amendments/additions to the report to reflect feedback from VBNK and BftW;
· Produce a final evaluation report and present findings to the VBNK ICT-CD team and management.

5. Process of the evaluation/time frame

	Evaluation step
	Time frame
	Expected Deliverable 
	% of payment and amount

	Kick off and clarification meeting
	2nd week of Dec 2025
	Clarified the key elements of the midterm evaluations
	

	Sign contract and start the work
	2nd week of Dec 2025
	Contract signed
	

	Review of the documents
	Until 19 Dec 2025
	List of documents reviewed
	

	Submit the draft inception report
	Until 31 Dec 2025
	Draft inception report submitted to ED
	

	1st payment upon ED approval of the final inception report
	9 Jan 2026
	Final inception report
	25% 

	Develop data collection tools and questionnaires
	Until 16 Jan 2026
	Submission of data collection tools and questionnaires
	

	Fieldwork
	19 Jan 2026 – 30 Jan 2026


	2 weeks
	

	· KII – NGO (3x2 pax)
· KII – women
· KII – Youth 
· Focus group discussions (FGD) – Women, youth and NGO staff
· KII (ICT-CT team)
· KII with ED
	
	Submission of data set to VBNK
	25% 

	Analysis and Draft report
	Until 6 Feb 2026
	Analysis and Draft report

	

	Debriefing/presentation of the results
	Until 9 Feb 2026
	VBNK team validation of the findings
	30% 

	Assessment of the final report
	Until 12 Feb 2026
	
	20% 




6. Expected deliverables

It is expected that the consultant will produce the following deliverables:

1. An inception report with a planning schedule detailing the list of KII and FGD activities and expected timetable for completion of the project evaluation, the methodology and a mini-survey.
2. Data collection and analysis tools including questionnaires for KIIs and FGDs.
3. The data set of raw data collected before the analysis.
4. Data analysis and a draft report in English for review and feedback.
5. A final report in English that addresses all the relevant evaluation questions and incorporates VBNK’s and donors feedback and comments.

7. Key qualifications of the evaluators

· Proven expertise in project evaluation and fieldwork.
· Strong skills in both qualitative and quantitative data analysis.
· Demonstrated experience working with NGOs and international donors.
· Excellent analytical, writing, and communication skills.
· Fluency in English and Khmer (if the team leader is expatriate, Khmer team member is OK working in both languages with their foreigner team members when interact with Khmer speaking stakeholders)

8. Content of the evaluator’s offer

Interested consultants are invited to submit:
· A brief technical proposal outlining their understanding of the assignment, proposed methodology, and work plan.
· A financial proposal with a detailed budget.
· CV(s) of consultant(s) and evidence of relevant experience (samples of previous evaluations, references).

Applications should be submitted by 30 Nov 2025 to email provided in the contact details.





image1.png




