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Change Management

Improve your ability to effectively handle and manage change in your organisation.
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AIM: To enhance the participants’ ability to handle
and manage change in their organisation more
effectively.

OBJECTIVES:
By the end of the course, participants will be able to:
v" Understand and effectively manage staff
through change
v" recognize nature and forces of change and
barriers to change and develop strategies
to overcome them, also responding to
individual or group resistance
v" develop empathy with staff going through
change and prepare them accordingly
v' become an initiator, manager or leader of
change who creates an action plan
to improve staff’s / organisation’s change
performance

TOPICS:

Understanding the concept of change;
Understanding how people change;
Planning for change;

Dealing with resistance;

Becoming a leader during change.
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TARGET GROUP:
Middle or senior level managers who manage
other staff as part of their responsibilities.

METHOD:
Experiential learning, action - oriented learning,
creativity and participatory approaches will be
emphasized throughout the course to help and
encourage active participation, share practical
experiences and practice real issues within the
organisations in a fun way.

COURSE FEE: $250 per participant
Cost includes training materials, refreshments
and daily lunch. Full payment is required at the
time of enrolment.

LOCATION: VBNK Training Room

LANGUAGE: Khmer

REGISTRATION CLOSING DATE:
06 December 2010

WOMEN ARE ESPECIALLY ENCOURAGED TO PARTICIPATE

Please contact us for further information
Address: #28, Street 80 (Corner 75), Sangkat Sras Chak, Khan Daun Penh, Phnom Penh.

Institute to serve facilitators of development

Telephone: (855) 23 722 115/ 116, Fax: (855) 23 722 117,
Email: registration@vbnk.org, Website: www.vbnk.org



